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beyond

20,000 DAYS

The Model for
Improvement*

is a simple yet powerful
tool for accelerating
improvement, which has
two parts:

* Three fundamental
guestions, which can be
addressed in any order.

¢« The PDSA cycle to test
and implement changes.

*The Model for Improvement was developed
by Associates in Process Improvement and

is used by IHI. Langley GL, Nolan KM, Nolan
TW, Norman CL, Provost LP. The Improvement
Guide: A Practical Approach to Enhancing
Organizational Performance

www.koawatea.co.nz
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the_model for what are
improvement you trying to
What are you trying NGGOBU:m:w

to accomplish?

How will we know that a
change is an improvement?

Your @im should be time-
specific and measurable;
it should also define the
specific population of
patients that will be

What change can we make that
will result in improvement?

affected.
Source: Langley GL, Nolan KM, Nolan TW, Norman CL,
Provost LP. The Improvement Guide: A Practical Approach
to Enhancing Organizational Performance. San Francisco:
Jossey-Bass Publishers; 1996.
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