
Data for 
Improvement 
course

Using data to diagnose, problem-
solve, improve and succeed.
(Two-day workshop)

Brief Overview
Data is an essential element of improvement, 
providing both focus on and proof of successful 
outcomes. In this two-day course participants will 
learn how measurement for improvement differs 
from that for accountability and research. 

Key tools and techniques for collecting, 
displaying and analysing data for improvement 
will be taught using a hands-on approach giving 
participants practical experience constructing 
and interpreting the various charts and graphs.

Learning Outcomes
• describing the key differences between data 

for improvement, accountability and research 
purposes 

• selecting the most common measurement tools 
used to analyse data for improvement 

• constructing common charts and graphs for 
use in improvement projects 

• interpreting and communicating results shown 
by the common charts and graphs. 

Who should attend
Anyone who wishes to gain a practical 
understanding of how measurement techniques 
can enhance improvement efforts. This course 
is particularly useful for those undertaking 
improvement work, or who are responsible for 
the outcomes. 

Facilitator

Ian Hutchby
Senior Improvement Advisor,         
Ko Awatea 

Fundamentals of 
Improvement is led by 
Ian Hutchby, Senior 
Improvement Advisor and 
supported by Ko Awatea’s 
improvement coaching 
team.

Registration
Search ‘improvement calendar’ on Paanui to see the 
course dates and email the team on 
grow.improvement@middlemore.co.nz to book a 
spot.


